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CENTRAL PULP & PAPER RESEARCH INSTITUTE 

SAHARANPUR
SECTION 1
VISION, MISSION, OBJECTIVES AND FUNCTIONS
VISION
Develop Central Pulp & Paper Research Institute (CPPRI) as centre of excellence to provide high quality Science & Technology (S&T) based services & solutions to make Indian Pulp & Paper Industry globally competitive.

MISSION
Pursuit of cleaner production, resource conservation and quality excellence in Pulp & Paper Industry.

OBJECTIVES
(i)
To improve product quality, productivity enhancement and optimal use of resources to make Pulp & Paper Industry globally competitive through Research & Development programmes.
(ii)
To optimise processes, achieve Nationally acceptable standards for product quality and improved environmental status in Pulp & Paper & Allied Industries through technical support. 

(iii)
To achieve quality & cost competitiveness in Pulp, Paper & Allied industries through process improvement and optimisation by providing consultancy services in the area of
(iv)
To achieve National energy & environmental benchmarks in Pulp & Paper industries through
(v)
To ensure continuous availability of utilities & maintenance support to achieve targeted R&D objectives through infrastructure development at CPPRI.
(vi)
Skill upgradation of pulp & paper mill personnel for product quality improvement and conservation of energy & environment to be globally competitive through
FUNCTIONS:
The main functions of CPPRI are:

· To provide technical & consultancy services and carrying out quality research & scientific work dedicated to pulp & paper and allied industry.

· To strive towards improving the overall technological & environmental status, global competitiveness & environmental sustainability of Indian Pulp and Paper Industry.

· To disseminate information related to latest R&D technological developments in paper industry & impart training to mill personnel for upgradation of knowledge & skill in various aspects of paper making.

· To assist statutory bodies in formulation of 

· Quality Standards for Paper and paperboard with Bureau of Indian Standards (BIS)
· Energy Consumption norms for paper industry with Bureau of Energy Efficiency (BEE)
· Environmental Norms for paper industry with Central Pollution Control Board (CPCB)

SECTION 2

Inter se Priorities among Key Objectives, Success indicators and Targets 

(2010-11- Projected)

	S. No
	Objective
	Weight
	Actions
	Success Indicator 
	Units
	Weight 
	Target/Criteria Value

	
	
	
	
	
	
	
	Excellent
	Very

good
	Good 
	Fair 
	Poor 

	
	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%

	1
	To improve product quality, productivity enhancement and optimal use of resources to make Pulp & Paper Industry globally competitive through Research & Development programmes.


	30
	Improvement in printing quality of indigenous coated paper & paperboard to benchmark the product with best National & International Products


	Evaluate samples & develop a statistical model
	%
	15
	80
	72
	64
	56
	48

	
	
	
	Application of Biotechnology/enzymes in refining, bleaching and treatment of waste water to reduce energy & cost and to improve quality & environmental impact 
	Evaluate different commercial enzymes
	No. of enzymes


	10
	1
	-
	-
	-
	-

	
	
	
	
	
	No. of pulps
	
	6
	5
	4
	3
	2

	
	
	
	Improve wet end of paper machine to enhance runnability and product quality


	Study different mills
	No. 
	5
	1
	-
	-
	-
	-

	2
	To optimise processes, achieve Nationally acceptable standards for product quality and improved environmental status in Pulp & Paper & Allied Industries through technical support.

This can be done through testing of: 
	25
	Pulp & Paper samples


	Examina-tion of samples
	No. 
	9
	2300
	2070
	1840
	1610
	1380

	
	
	
	Pollution Parameters (Solid, Liquid, Air)


	Examina-tion of samples
	No. 
	7
	75
	70
	65
	60
	55

	
	
	
	Fibrous & Non Fibrous Raw material


	Examina-tion of samples
	No.
	5
	100
	90
	80
	70
	60

	
	
	
	Black liquor
	Examina-tion of samples
	No. 
	4
	20
	18
	16
	14
	12

	3
	To achieve quality & cost competitiveness in Pulp, Paper & Allied industries through process improvement and optimisation by providing consultancy services in the area of:
	25
	Pulping & Bleaching 


	Number of studies
	No. 
	7
	3
	2
	1
	-
	-

	
	
	
	Paper Making


	Number of studies
	No. 
	6
	1
	-
	-
	-
	-

	
	
	
	Paper Recycling


	Number of studies
	No. 
	5
	4
	3
	2
	1
	-

	
	
	
	Chemical recovery


	Number of studies
	No. 
	4
	1
	-
	-
	-
	-

	
	
	
	Biotechnology


	Number of studies
	No. 
	3
	1
	-
	-
	-
	-

	4
	To achieve National energy & environmental benchmarks in Pulp & Paper industries through:

	10
	Environmental Audit to evaluate the adequacy & performance of pollution control devices to meet the norms


	Underta-ken Audit
	No. 
	6
	15
	13
	12
	10
	9

	
	
	
	Energy studies/audit in Pulp & Paper Mills to meet energy conservation targets
	Underta-ken Audit
	No. 
	4
	1
	-
	-
	-
	-


	S. No
	Objective
	Weight
	Actions
	Success Indicator 
	Units
	Weight 
	Target/Criteria Value

	
	
	
	
	
	
	
	Excellent
	Very

good
	Good 
	Fair 
	Poor 

	
	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%

	5
	To ensure continuous availability of utilities & maintenance support to achieve targeted R&D objectives through infrastructure development at CPPRI.
	5
	Introduction of online library software- Data compilation
	Publish report
	No. 
	5
	35
	32
	30
	28
	26

	6
	Skill upgradation of pulp & paper mill personnel for product quality improvement  and conservation of energy and environment to be globally competitive through: 
	5
	Structured training programmes for pulp and paper industry personnel.
	Training to participants
	No.
	5
	26
	24
	22
	20
	18


 SECTION 3

Trend Values Success indicators 

	S. No
	Objective
	Weight
	Actions
	Success Indicator 
	Units
	Weight 
	Actual
	Projected

	
	
	
	
	
	
	
	2007-08
	2008-09
	2009-2010
	2010-2011
	2011-2012

	1
	To improve product quality, productivity enhancement and optimal use of resources to make Pulp & Paper Industry globally competitive through Research & Development programmes.


	30
	Improvement in printing quality of indigenous coated paper & paperboard to benchmark the product with best National & International Products


	Evaluate samples & develop a statistical model
	%
	15
	20
	40
	60
	80
	100

	
	
	
	Application of Biotechnology/enzymes in refining, bleaching and treatment of waste water to reduce energy & cost and to improve quality & environmental impact 
	Evaluate different commercial enzymes
	No. of enzymes


	10
	Activity started in 2009-10
	2
	1
	1

	
	
	
	
	
	No. of pulps
	
	
	2
	6
	2

	
	
	
	Improve wet end of paper machine to enhance runnability and product quality


	Study different mills
	No. 
	5
	Activity started in 2009-10
	1
	1
	1

	2
	To optimise processes, achieve Nationally acceptable standards for product quality and improved environmental status in Pulp & Paper & Allied Industries through technical support.

This can be done through testing of: 
	25
	Pulp & Paper samples
	Examination of samples
	No. 
	9
	800
	3010
	3740
	2300
	2400

	
	
	
	Pollution Parameters (Solid, Liquid, Air)
	Examination of samples
	No. 
	7
	47
	440
	93
	75
	80

	
	
	
	Fibrous & Non Fibrous Raw material
	Examination of samples
	No.
	5
	85
	105
	100
	100
	110

	
	
	
	Black liquor
	Examination of samples
	No. 
	4
	35
	35
	20
	20
	10

	3
	To achieve quality & cost competitiveness in Pulp, Paper & Allied industries through process improvement and optimisation by providing consultancy services in the area of:
	25
	Pulping & Bleaching 


	Number of studies
	No. 
	7
	4
	4
	6
	3
	3

	
	
	
	Paper Making


	Number of studies
	No. 
	6
	2
	2
	2
	1
	1

	
	
	
	Paper Recycling


	Number of studies
	No. 
	5
	4
	4
	4
	4
	4

	
	
	
	Chemical recovery
	Number of studies
	No. 
	4
	-
	1
	1
	1
	1

	
	
	
	Biotechnology
	Number of studies
	No. 
	3
	-
	1
	1
	1
	1

	4
	To achieve National energy & environmental benchmarks in Pulp & Paper industries through:

	10
	Environmental Audit to evaluate the adequacy & performance of pollution control devices to meet the norms


	Undertaken Audit
	No. 
	6
	18
	17
	14
	15
	16

	
	
	
	Energy studies/audit in Pulp & Paper Mills to meet energy conservation targets
	Undertaken Audit
	No. 
	4
	2
	2
	1
	1
	1


	S. No
	Objective
	Weight
	Actions
	Success Indicator 
	Units
	Weight 
	Actual
	Projected

	
	
	
	
	
	
	
	2007-2008
	2008-2009
	2009-2010
	2010-2011
	2011-2012

	5
	To ensure continuous availability of utilities & maintenance support to achieve targeted R&D objectives through infrastructure development at CPPRI.
	5
	Introduction of online library software- Data compilation
	Publish report
	No. 
	5
	20
	30
	30
	35
	35

	6
	Skill upgradation of pulp & paper mill personnel for product quality improvement  and conservation of energy and environment to be globally competitive through: 
	5
	Structured training programmes for pulp and paper industry personnel.
	Training to participants
	No.
	5
	9
	91
	48
	26
	26


SECTION 4
Description and Definition of Success Indicators

(i) Research & development programme – The success indicator relates to studies conducted for different categories of mill using different raw material in targeted areas.

(ii)
Technical Support – The success indicator relates to number of samples tested in different areas.

(iii)
Consultancy Services – The output relates to research based technical solution provided for specific problem of various stakeholders.

(iv)
Energy & Environment - The success indicator relates to number of audits carried in different mills separately for energy conservation, performance evaluation of existing Effluent treatment plants and monitoring of stack emissions.
(v)
Infrastructure Development - The success indicator relates to data available on Central Pulp & Paper Research Institute (CPPRI) website for access.
(vi)
Training programme- The success indicator relates to number of participants in various training programme.
SECTION 5
Specific Performance Requirement from other Department

The targeted objectives will be met, provided the required support is obtained from DoIPP as per work plan.
OUR STAKEHOLDERS

· Pulp & Paper Mills

· Chemical and Machinery Suppliers

· Technical Personnel of Paper Industry

· Consumers of Paper & Paperboard and Newsprint.

· Printing Houses

· Various State & Central Government Organisations like, State Educational Deptts., Central Excise & Customs, DGS&D, etc.

· Statutory & Regulating Authorities like, CPCB, BEE, BIS, etc.

· RBI & other Nationalised Banks.

· Educational Institutes 
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